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     Prose Petals provides undergraduate English

majors with links to visual resources representing

classic literature. The concept is centered around

inclusivity and aims to accommodate neurodivergent

users. Accessible learning through visual resources

will improve students’ understanding of classic

literature in undergraduate English programs at

accredited American universities. Classic English

literature books lack visual cues and do not account

for neurodivergent students' preferred study

methods, decreasing their performance in class.

     Prose Petals will prioritize those needs. We

connect texts to movies, TV shows, art, and other

visual adaptations of them to support specific groups

of learners. The site not only accounts for compiling

English text-specific materials in one space but

complies visually with ADA standards, such as

using a background that is not distracting for

students who are colorblind or vision impaired.

Accessible typeface and font will be used for the

vision-impaired and dyslexic. Prose Petals uses

Nunito at a minimum of 16 pt. font. The site is based

on learning and collaboration. Success will initially

be measured by user review, and will grow to

analyze specific data objectives as site use increases. 

  Engagement

Collect 100 user surveys in 6

months

Increase user satisfaction ratings

to 80% in 6 months

  Acessibility 

Compile 5 group proposals that

increase accessibility on the site,

and implement one design 

Add 10 pages with new authors

to Prose Petals based on survey

results

  Outreach 

Create three social media

accounts on Instagram, X, and

TikTok 

Accumulate 1,000 followers in 6

months 

  Google Analytics 

Monitor returning users 

Increase returning user

percentage by 50% in 6 months 

Overview

Objectives
and Metrics



Approach

     Prose Petals will implement the Lean UX model for our approach. Lean UX is centered

around learning, the very principle of the site. This approach focuses on rapid learning and

connects to our site because our users need an academic resource that provides them with

quick support, opposed to a resource that requires extra research. The fast pace of the

approach also aligns with the site's design because new materials and texts will arise at

different times, and it is important to develop a system for that implementation. 

    Lean UX prioritizes quick assessments and speedy error corrections. When students’

academic performance is at stake, it is important to ensure that the resources provided are

accurate and up to date. Student needs guide the development of Prose Petals. Should

their needs change, the site will accommodate user preferences and prioritize engagement

with users. An example of this is removing graphics that are distracting or inhibit a student’s

ability to intake information. 

      

     The team must discuss what is working and what is not, and review the site's content

and design to ensure ADA compliance. ADA compliance is important for neurodivergent

users. Their learning experience is the inspiration for Prose Petals and our top priority. We

want Prose Petals to be an inclusive academic resource for college students studying

English literature. A survey will be conducted asking users to rate and discuss features of

Prose Petals and whether they met their needs. Responses from survey participants will

be reviewed monthly, and data will be brought to monthly team meetings. 



Scope of Work

Prose Petal’s development process is based on the Lean UX approach and the

scope of work will follow the rapid update system the approach takes. Initial build

out of the site will create a foundation for the design and allow for flexible updates

to the content included. Research will be conducted by the Prose Petals team to

ensure content is updated to user needs, which will be analyzed through a survey

collected with reviews from users. The goals for site development function around

accessibility for neurodivergent students, and research will be conducted to assess

what features are needed on the site to accommodate their learning needs. 

  Once the site has a solid foundation and the design has been deemed appropriate

for neurodivergent student use, focus will be put on the literary content included

and visual aids will continue to be updated. Social media content will begin to be

produced to reach the target audience of undergraduate English majors at

American colleges. Social media outreach will allow for survey promotion and

increase survey responses to provide the team with tangible data and metrics.     



Refine user personas and conduct
necessary research for improvement,
host first collaborative meeting with
team

Build out design framework, use
WAVE to scan site for ADA compliance 

Expand number of authors and texts
included on site by 20 texts, create
user survey and have team test
survey/learn to analyze results

Add members to Prose Petals team,
test links included on site to ensure
they are accurate and have
appropriate content 

Create Instagram, TikTok, and X
accounts, expected launch date 

Timeline

05/01/2025

06/01/2025

07/01/2025

08/01/2025

09/01/2025

taskdate



“I feel uninspired by the
text choices in my American

literature class.”

Bella 
Undergraduate English Major

Persona A

   Bella is enrolled in her second semester of English courses at the University of Minnesota. She needs
to choose an American novel to analyze through a queer lens for a midterm paper. Bella is
overwhelmed by her choices because her ADHD interferes with her ability to make decisions. Many
American novels are not interesting or relevant to her, which increases her frustration about the
assignment. Bella needs a site that offers information on American Novels, formatted in a visually
accessible layout to aid her decision-making ability for the paper.  

   Bella needs a site homepage that provides information on the site’s purpose and which resources are
included. Visiting the American Novel page will provide her with a list of authors to choose from.
Clicking their links takes her to subpages containing lists of the authors’ texts and links to their
subpages. Reading author bios will allow her to decide if the texts will appeal to her interests and
meet the assignment rubric. As a member of the LGBTQIA+ community, she will spend time on texts
that represent the community through creative adaptations of the novels. The text subpages are most
beneficial to her because she can focus on the resources easily, as they are ADA compliant, compared
to text-heavy resources she used in the past. This helps her manage her ADHD symptoms and make
an educated decision on the best text for her paper without added frustration.    

Demographics

Scenario

18-year-old freshman at the University
of Minnesota Twin Cities
White female
Full-time student, declared English major
and art major
Member of the LGBTQIA+ community 
Financially dependent 
ADHD diagnosis, unmedicated

Goals

Efficiently choose thesis
topics 
Improve ability to focus on
writing academic papers 
Apply art skills to English
assignments 
Manage ADHD symptoms
that impact academic
studying 

Creative
Intelligent 
Empathetic 
Goal-driven

personality



TOUCHPOINTSSTAGES THOUGHTS PAIN POINTS GROWTH

Discovery1.
Decision making 2.
Engagement3.

Homepage1.
American Novels
page 

2.

Movie trailer3.

Satisfaction felt
from visual aids 

1.

Frustration due to
the need for more
materials

2.

Relief from ability
to request texts

3.

Lack of content 1.
Lack of specific
directions on
homepage 

2.

Delayed responses
from survey
requests

3.

Add informative
content to the
homepage 
Review survey
responses faster 
Add new authors,
texts, and visual
aids to expand the
depth of the site 
Determine if static
or interactive
visuals are more
effective for
student users 

Actions Actions Actions Actions

Click the link to
Prose Petals and
enter the site 
View page options
and select
American Novels
Click on author and
text resources 

Read the site
description 
Choose the American
author that is
appealing
Choose one of their
texts 
Click on a link to a
movie trailer for that
text

Explore multiple
visual aids for
different American
literature texts
Select the text that
is best suited for
the assignment 
Use survey to
request new texts

Bella wants more
options to choose
from 
She needs clarity
prior to exploring
the site 
Requests are not
met immediately 

Task Flow: Bella 

    Bella wants to explore new American literature texts using visual aids. She needs
sources that do not worsen her ADHD symptoms. Prose Petals’ ADA-compliant format
allows users to select authors and resources without feeling frustrated by accessibility
issues. The site’s visual aids replace text-heavy descriptions and allow for a simple
selection process that highlights meaningful aspects of each text.   



Sam 
Neurodivergent college student

Persona B

Demographics

Goals

Scenario

21-year-old senior at the University of
Colorado Boulder, majoring in history and
minoring in English 
ADHD and anxiety diagnoses, medicated
Out-of-state student 
White male 
Financially independent
Part-time worker

Maintain grades 
Reduce academic stressors  
Manage ADHD symptoms that
impact academic studying 
Find free academic resources for a
Shakespeare course

“My coursework is confusing
and I feel overstimulated.”

   Sam’s anxiety has been heightened in his senior year of college. As graduation approaches,
he feels pressured to find a career while maintaining his grades and working at the same
time. His anxiety has increased his ADHD symptoms, and he is on new medications to
manage them.

   Sam is enrolled in a Shakespeare elective course to fulfill his English minor requirements.
His professor instructed students to analyze contemporary aspects of Romeo and Juliet. Sam
cannot focus on reading the play because the jargon is confusing, much less analyze it. Sam
needs a site that offers free, visual resources for contemporary adaptations of Romeo and
Juliet. He can visit the Shakespeare page and navigate to the Romeo and Juliet subpage,
where he will spend the majority of his time exploring pictures, videos, and external links
that provide contemporary explanations of the play. 

   Sam’s anxiety will decrease because of the ADA-compliant site that eases his studying
process, allowing him to have fewer stressors in his life. Managing the anxiety supports his
ADHD and improves his studying abilities, maintaining his grades. 

Motivated
Intelligent 
Hard-working
Anxious

personality



TOUCHPOINTSSTAGES THOUGHTS PAIN POINTS GROWTH

Discovery1.
Engagement2.
Support3.

Homepage1.
Specific author2.
Specific play3.

Positive
neurodiverse
support

1.

Relief from
academic
challenges

2.

Frustration due to
navigation
difficulties

3.

Difficulty
completing user
feedback survey 

1.

Lack of rapid
feature
improvements 

2.

Color changes
across website
pages

3.

Expand authors
and texts included
on site 
Review user
feedback surveys
and adjust site
layout 
Provide immediate
chat support for
errors
Ensure the quality
of visual aids are
ADA appropriate 
Include a
comprehensive
explanation of the
site’s purpose on
the homepage

Actions Actions Actions Actions

Click the link to
Prose Petals and
enter the site 
Click on links to
external sources 
Submit the user
feedback survey 

Read the site
description and
specific tabs
Select the
Shakespeare page
button 
Select specific play
being used 

Complete user
survey to provide
team with
feedback - use to
reduce frustration
Experience relief by
finding visual
support courses do
not provide

Taking the survey
takes time away
from studying 
Website
improvements are
not immediate -
affects color
scheme and visual
features

Task flow: Sam 

    Sam needs to visit a site that is easy to navigate so he can understand the information
being presented. He is anxious, and worsening anxiety is increasing his ADHD
symptoms, making it hard to focus on his essay. Prose Petals presents text in ADA-
compliant typefaces and fonts, allowing Sam to read prose without feeling frustrated by
complicated designs. The site’s visual aids replace text-heavy descriptions and allow
him to visualize contemporary aspects of each play without being distracted due to an
overwhelming number of choices.  



Content Inventory 

*Content inventory includes a length section that contains the exact
size of each graphic and picture included on a page. 

*Information is organized and updated in a Google Sheet that can be
accessed by internal and external stakeholders   



Site Map

Homepage

American Poets
Accessibility
Statement 

American Novelists

Romeo and Juliet

Macbeth

Shakespeare

Much Ado About
Nothing

A Midsummer
Night’s Dream

Little WomenTender is the Night

The Great Gatsby

F. Scott Fitzgerald Louisa May Alcott

Emily Dickinson Edgar Allan Poe

The Prose Petals prototype site has several key structural features of
note. The homepage serves as a hub for information on the site’s purpose
and utilizes survey plugins to facilitate communication with users. Main
pages for genres utilize internal links to subpages and are organized by
static images that also link to subpages. Subpages utilize external links
provided through static images to open new browsers with in-depth
resources specific to the text the user is interested in.   

*solid green boxes indicate
complete prototype pages 
*solid white boxes indicate
incomplete prototype pages



Task Flow

Homepage

*read site purpose 
*choose subpage to

visit 
*visit survey links

B

C

D

A Accessibility
statement

American
Novelists

Shakespeare

American Poets

Read author bios

Read author bio

Read poet bios

Visit play subpages

Visit poet subpages

Use links to visit external sites

Use links to visit external sites 

View static visual aids 

View static visual aids 

Visit author subpages

Define ADA-compliance 

Visit novel subpages

Use links to visit external sites



Wireframes
Homepage (Completed)

The homepage provides users with information on the site’s purpose and what features are included. A menu bar is
placed at the top of the screen to give users options to navigate to new pages and explore site funtions. 

A: The menu bar includes buttons for the homepage, accessibility statement, American Novelists, Shakespeare, and

American Poets.

B: The Prose Petals name and slogan is presented to the user. 

C: The about section of the site is listed in middle of the page. 

D: Contact information is listed to allow users to reach the creators as needed. 

E: A Google Survey link is included to encourage users to provide feedback on the site’s functionality.  

b

e

d

c

A



American Poets Page (Completed)
The American Poets page provides users with a description of each American poet included on the site and a link to their
subpage with author-specific resources.  

A: The title of the page, American Poets, is listed in bold. 

B: A general description of American poetry’s relevance to classical literature is provided.

C: A picture of Emily Dickinson is provided.  

D: Dickinson’s bio is included with a link to the subpage. Poe’s bio is formatted the same.

E: A picture of Edgar Allan Poe is provided. 

F: A contact information form is provided to allow users to reach the creators. 

G: A Google Survey link is included to encourage users to provide feedback on the site’s functionality. 

A

b

c
d

e

f

g

d



A

d

b c

e

f g

Macbeth Subpage

A: The title of the page, Macbeth, is listed in bold. 

B: A link to one visual aid is provided with details on the origin of the piece. 

C: A link to one visual aid is provided with details on the origin of the piece. 

D: A link to one visual aid is provided with details on the origin of the piece. 

E: A link to one visual aid is provided with details on the origin of the piece. 

F: Contact information is listed to allow users to reach the creators as needed. 

G: A Google Survey link is included to encourage users to provide feedback on the site’s functionality. 

The Macbeth subpage provides users with visual resources and adaptations of the play, with pictures and links
to external sources.  



A

d

b c

e

f g

Directed by Baz Luhrmann
The Great Gatsby (2013)

A: The title of the page, The Great Gatsby, is listed in bold.  

B: A link to the 2013 movie adaptation of The Great Gatsby is provided with details on the origin of the piece. 

C: A link to one visual aid is provided with details on the origin of the piece. 

D: A link to one visual aid is provided with details on the origin of the piece. 

E: A link to one visual aid is provided with details on the origin of the piece. 

F: Contact information is listed to allow users to reach the creators as needed. 

G: A Google Survey link is included to encourage users to provide feedback on the site’s functionality. 

The Macbeth subpage provides users with visual resources and adaptations of the play, with pictures and links
to external sources.  

The Great Gatsby Subpage



Prose Petals is committed to creating an inclusive and accessible experience for our
users. To comply with our purpose to remain ADA-compliant, an AI Accessibility
Audit was conducted using the Prose Petals prototype site. WAVE was used for the
audit, and the audit found zero structural errors and zero contrast errors. The
prototype showed a high contrast rating of 8.59:1. The prototype passed both WCAG
AA and WCAG AAA tests. 

The audit showed several areas that could be improved to increase overall
accessibility. These include small text on survey plugins, one suspicious link, and one
mislabeled heading. These areas were addressed following the audit results and will
continue to be monitored monthly as each milestone is met on the timeline. 

This information is shared on the site’s accessibility page for full transparency to
align with Prose Petals’ dedication to ADA-compliance. 

Accessibility
Statement 


